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MEMORANDUM FGR 1 GedeYal Cg.rto
Tuesday afternoon, 10 Decembor at 3:33, I will meet with
Lr, McMillan, I understand he has prepared a revision to his

October 28th directive to Genoral Greer which he wuhdrcw ﬂter /
his dlscusumn wuh me & week ago, — ./

I would like yours and Dr, Wheelon's advice at to the
position I should take with McMillan, Also the rosition I shiould
take in a discussion I expect to have with Secretary McNamara
enroute irom Saigon to Washington,

With respect to CIA's activitiss, I think it is more imporzrtant
for us to exercise the forward- lookiny imeginztive approach to the
'nmre than to concern curselves too much with opaerciions., Quite

naturally we do not wisk to lose conirol of operations but tho

Zxecutive Doard which was so: up and met last week seems to be a
good step in the right direction in thia rezard,

What worries me is the fact that we are not moving aggressively
enough on & new gystem that n/ul provide a rasolution appreaching U-2
resolution in a search system. I know that we have the studly of the
CUlUNA systom under way but I beliove wa should be develoning some
concrete ideas on the next forward step. I think this is CIA's most
imporiant vole ia satellite photography,
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